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Presentation Objective

• Provide an update regarding the 2021-2024 
LCAP Stakeholder Engagement Survey Results 
and Next Steps
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LCAP Stakeholder Engagement
“The Why”

“Significant and purposeful engagement of parents, 
students, educators, and other stakeholders, including 
those representing the student groups identified by LCFF, is 
critical to the development of the LCAP and the budget 
process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic 
planning, accountability, and improvement across the state 
priorities and locally identified priorities (EC 52064(e)(1)). 
Stakeholder engagement is an ongoing, annual process.”

-- 2021-2024 LCAP Template
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LCAP SURVEY:
How and How Many?

• Online survey and phone banking conducted between 
February 12, 2021 through March 12, 2021

• Direct communications included phone calls to homes, emails 
to parents/guardians, staff and students (grades 6 - 12), 
advisory committee meetings, principal messaging, website, 
social media, and phone banking 

–Phone banking included calls to 1,976 households with 
languages other than English as their primary home 
language (52 different languages/dialects)

– LanguageLink interpreter services was also offered and 
used to support families for participation in the survey

• 2,882 surveys were completed
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LCAP SURVEY:
Who?

52,882 surveys were completed

(10)
Survey respondents may fall into more than one category.



LCAP SURVEY:
Who?

6*Respondents may represent more than one school



LCAP SURVEY:
Who?

• Parents/Guardians/Caregivers, Community 
Members, Staff representation:

• Free and Reduced Lunch: 746
• Foster Youth: 28
• English Learner: 441
• Students with Disabilities: 213
• None of the Above: 1,145

• Students representation:
• Free and Reduced Lunch: 113
• Foster Youth: 6
• English Learners: 41
• Students with Disabilities: 21
• None of the Above: 446

7Survey respondents may fall into more than one category.



LCAP SURVEY:
Who?

African American: 365
American Indian/Alaska Native: 28
Asian: 575
Filipino: 122
Hispanic/Latino: 669
Native Hawaiian or Pacific Islander: 73 
White: 548
Two or More Races: 263
Declined to State: 239 
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African 
American

American 
Indian / 
Alaska 
Native

Asian Filipino
Hispanic / 

Latino
Pacific 

Islander
White

Two or 
More 

Races

Did not 
Report / 

Decline to 
State

# of Survey 
Participants

365 28 575 122 669 73 548 263 239

Survey 
Demographics

12.66% 0.97% 19.95% 4.23% 23.21% 2.53% 19.01% 9.13% 8.29%

2020 NUSD 
Demographics

20.19% 0.65% 15.52% 4.39% 32.60% 2.02% 13.92% 10.66% 0.06%



What did the LCAP survey indicate?
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What did the LCAP survey indicate?
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What did the LCAP survey indicate?
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What did the LCAP survey indicate?
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What did the LCAP survey indicate?
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What did the LCAP survey indicate?



15

What did the LCAP survey indicate?
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What did the LCAP survey indicate?



What did the LCAP survey indicate?
About technology during a pandemic
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What did the LCAP survey indicate?
Did you know NUSD provides the following to support and increase social, 
emotional, and physical wellness in our District by providing: 
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What did the LCAP survey indicate?
Did you know NUSD provides the following to support and increase social, 
emotional, and physical wellness in our District by providing: 
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What did the LCAP survey indicate?
Did you know NUSD provides the following to support and increase social, 
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What did the LCAP survey indicate?
Did you know NUSD provides the following to support and increase social, 
emotional, and physical wellness in our District by providing: 



What did the LCAP survey indicate?
Did you know we also provided the following social, emotional, and physical 
wellness supports during the pandemic:
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What did the LCAP survey indicate?
Did you know we also provided the following social, emotional, and physical 
wellness supports during the pandemic:
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What did the LCAP survey indicate?
Program Participation
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What did the LCAP survey indicate?
CTE Awareness

*Parents/Guardians/Caregivers, Community Members, Staff and Students data
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What did the LCAP survey indicate?
Staying Informed (Students)
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What did the LCAP survey indicate?
Staying Informed (Adults)



Open Ended Responses

This presentation and all 988 open 
ended responses (568 adult and 420 student 

responses) will be posted to our NUSD 
LCAP website.
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Open Ended Survey Prompt:
22. Please provide final thoughts priorities, actions, services, and/or 
programs you would like to see continued, improved, or increased by NUSD.



Upcoming Engagement 
Activities

• LCAP Parent Advisory Committee meetings

• CSEA Executive Leadership meetings

• NTA Executive Leadership meetings

• Principal meetings

• Community Advisory Committee (SPED) meetings

• District English Learner Advisory Committee meetings

• Superintendent’s Parent Advisory Council meetings

• NUSD Parent Survey
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Next Steps
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○ March - May 2021: 
○ Develop the draft 2021-24 LCAP
○ Obtain stakeholder feedback regarding the draft

○ June 2021: Present for Adoption the... 
○ 2019-20 Local Control Accountability Plan Annual 

Update report
○ 2020-21 Learning Continuity and Attendance Plan 

Annual Update report
○ 2021-24 Local Control Accountability Plan



QUESTIONS
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