
In this session we will provide a thorough overview of the UC Comprehensive Review. 

We will explore the 14 factors involved in the UC Comprehensive Review process and 

review methods used by each individual campus. We will also apply this knowledge 

through a discussion of specific application case studies.
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UC admission is becoming more selective each year, and gaining admission to a UC 

campus requires more than just meeting minimum eligibility requirements.  Typically 

grades and test scores are important however, the way UC determines “best qualified” 

goes beyond traditional academic factors.   This is where Comprehensive Review 

comes in.

The UC faculty has developed a Comprehensive Review Policy as a response to the 

need for campuses to make important distinctions among similarly qualified applicants.   

This policy has been in practice for over a decade for the freshman admission review 

process and has been adopted in some form or another at all nine undergraduate UC 

campuses.   

Understanding the “achievement in context” is a vital aspect of individual campus 

reviews.   Comprehensive review allows UC campuses to use different aspects of the 

application—high school environment, academic and personal accomplishments, family 

environment, and other circumstances—to make more informed decisions about a 

particular student’s achievement in the context of opportunity and life experiences.   
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February 15, 2001: Former UC President Richard Atkinson requested that the UC 

Academic Senate (faculty representation in the shared governance of the UC) conduct 

a comprehensive review of the University's admissions policies and provide a 

recommendation.

The policy was Approved by Board of Regents- (18 regents are appointed by the 

governor, One is a student appointed by the Regents; the Governor, Lieutenant 

Governor, Speaker of the Assembly, Superintendent of Public Instruction, president and 

vice president of the Alumni Associations of UC and the UC president. In addition, two 

faculty members — the chair and vice chair of the Academic Council — sit on the board 

as non-voting members.)

Guidelines were defined by Board of Admissions and Relations with Schools 

(Committee within Academic Senate overseeing all matters relating to undergraduate 

admissions).

Each campus has its own Faculty Admission Committee which determines how the 

policy is applied. Faculty Admission Committees work with campus’s admissions 

director and other senior managers to create, review, and refine the campus’s 

comprehensive review process.

All campuses employ some form of a Comprehensive Review, in a variety of ways.



When calculating the GPA to determine if a student's eligibility meets/exceeds the 
minimum GPA requirement, we limit the number of honors points to 4 courses (8 
semesters), with no more than 2 courses (four semesters) from 10th grade. This total 
includes college-level courses in the A-G college-preparatory subjects that are 
transferable to UC.  This is referred to as the UC GPA.

The local faculty can choose what factors to use.  Each campus has the discretion to use these 
factors as they see fit. This plays into the selection factor at each campus.



There are 3 main methodologies that the UC’s use to evaluate applications: Fixed 

weight, holistic, and hybrid.  All of these methods have evolved over time with the 

growth of the UC’s.  In a fixed weight system quantitative values are placed on various 

criteria. (Include examples for each)  For a holistic review, a qualitative approach is 

taken where there is no fixed value placed on any one criteria.  Finally the hybrid 

system marries the fixed weight and holistic approaches with both quantitative and 

qualitative components.
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In this slide you can see where each of our campuses falls into place.  As you can see 

the majority of the UC campuses use a holistic review, but Merced and Santa Barbara 

used a hybrid, and Riverside uses a fixed weight review.
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Because the UC system takes a decentralized approach to admissions where each 
campus operates independently when making their admission decisions, the application 
review process will vary from campus to campus.  Still, there are similarities between all 
the different reviews.

All admission application readers undergo extensive professional training before 
reading a “real” application; Continuing training may also be conducted during the read-
cycle.

Internal readers are those individuals within the admissions office such as evaluators, 
recruitment and outreach specialists, and other admissions team members.

External readers are those individuals outside of the admissions office.  These 
individuals are often high school counselors, teachers, or leadership; campus outreach 
staff such as EAOP staff; independent counselors, graduate students, department staff, 
alumni, etc.

All applications are reviewed regardless of whether the student meets all of the 
minimum admissions requirements.

Multiple reads often occur as part of various quality control measures instituted by the 
campuses. Each campus may have different requirements on the number of times an 
application is read.

The admission rates and enrollment targets vary from campus to campus, and can even 
vary within each campus’s colleges, divisions, or majors.
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The PIQs relate to one or more of the 14 Comprehensive Review factors and help 

inform admission readers of the full context of the student – family, school, 

accomplishments, challenges, experiences. 

Students are encouraged to use the PIQs to address information that does not appear 

in other parts of the application, or to explain something on the application more fully. 

Each of the campuses uses the PIQs to differing degrees, which points to the different 

methodologies and processes used at each campus.

Some campuses use the PIQs for admission, some use for scholarships and some for 

both. 
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In this next section we are going to apply some of the information we have just reviewed 

by examining a few case studies from last year’s applicant pool.

These case studies are meant to demonstrate the factors of comprehensive review.  

While information has been selected from real applicants, please note that not all the 

information on the application is included in full.  Rather than deliberating admissions 

decisions we are going to focus on reviewing the factors used in UC Comprehensive 

Review.  
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