
Philosophy, Goals, Objectives and Comprehensive Plans

BOARD GOALS

As part of the Board of Trustees responsibility to set direction for the school district, the Board
shall adopt long-term goals focused on the achievement and needs of all district students. The
district's goals shall be aligned with the district's Vision, Core Values and Commitments,
philosophy/Theories of Actions, and priorities and shall be limited in number so as to be
reasonably achievable within established timelines.

The district goals are:

1. Maximize Academic Growth, Responsibility, and Achievement for Each Student.

2. Cultivate the Social-Emotional Well-Being of Each Student.

3. Create a Safe, Engaging Environment Where Students Connect to School.

4. Engage Parents and Families to Support Student Success.

5. Hire, Train, and Retain High Quality Staff.

Monitoring and Evaluation

The Board shall regularly monitor the progress of the district's efforts in achieving the goals. To
that end, the Superintendent or designee shall provide the Board with the necessary data and
analysis to help the Board evaluate the effectiveness of the district's efforts. These data shall
include an analysis of the progress based on the performance indicators and benchmarks for each
goal, as well as other measures of student achievement, such as the Academic Performance
Index, Adequate Yearly Progress, student attendance, and graduation rates.

If the Board determines that sufficient progress is not being made toward a particular goal, the
Board and Superintendent shall determine what types of additional district resources and support
should be provided so that progress in increasing student achievement can be made. District
goals shall be revised as necessary.

Legal Reference:
EDUCATION CODE
33127-33129 Standards and criteria for fiscal accountability
33400-33407 CDE evaluation of district programs
44660-44665 Evaluation of certificated employees

Legal Reference: (continued on next page)



BOARD GOALS (continued)

Legal Reference: (continued)

51002 Local development of programs based on stated philosophy and goals
51020 Definition of goal
51021 Definition of objective
51041 Evaluation of the educational program
52050-52059 Public Schools Accountability Act
64000-64001 Consolidated application process
CODE OF REGULATIONS, TITLE 5
15440-15463 Standards and criteria for fiscal accountability
UNITED STATES CODE, TITLE 20
6311 Accountability, adequate yearly progress
6312 Local educational agency plan
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